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S ask atchew an Ho usin g C o rpo ratio n — Ho usin g
M ain ten an ce

1 .0 M A IN P O IN TS

S in ce o ur 2012 audit o f S ask atch ew an Ho usin g C o rpo ratio n ’s (S HC ) pro cesses to
m ain tain th e h o usin g un its it o w n s, S HC h as m ade pro gress in addressin g o n e o fo ur
fo urreco m m en datio n s.S HC is curren tly en terin g in fo rm atio n abo utits h o usin g un its in to
an asset m an agem en t so ftw are system . S HC plan s to w o rk o n th e o th er th ree
reco m m en datio n s afterith as en teredall o fth e h o usin g un itin fo rm atio n in to th is system .

2 .0 IN TR O D U C TIO N

The Saskatchewan Housing Corporation Act m ak es S HC respo n sible fo rm atters related
to affo rdable h o usin g an d gives it th e po w er to o w n an d m ain tain h o usin g un its. At
Decem ber 31, 2012, S HC suppo rted appro xim ately 29,600 affo rdable an d so cial
h o usin g un its in th e pro vin ce th atw ere go vern m en t-fun ded in vario us w ays.S HC o w n ed
abo ut62% o r18,352 o fth e 29,600 h o usin g un its.1

O ur 2012 Report – Volume 1,C h apter 24 co n cluded th at S HC did n o t h ave effective
pro cesses to m ain tain th e h o usin g un its ito w n s.W e m ade fo urreco m m en datio n s.Th is
ch apterrepo rts th e results o fo urfirstfo llo w -up o n th o se reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance. To evaluate S HC’s pro gress
to w ards m eetin g o ur reco m m en datio n s,w e used th e relevan tcriteria fro m th e o rigin al
audit.S HC’s m an agem en tagreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each reco m m en datio n , th e status o fth e reco m m en datio n , an d
S HC ’s actio n s up to Jan uary 31, 2014. At M arch 31, 2014, th e Public Acco un ts
C o m m ittee h ad n o tyetco n sidered th esereco m m en datio n s.

At Jan uary 2014, S HC h ad partially im plem en ted o n e reco m m en datio n an d h ad n o t
im plem en ted th reereco m m en datio n s.

1 S ask atch ew an Ho usin g C o rpo ratio n ,2012 Annual Report,p.8.
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3.1 Better Do cum en ted In fo r m atio n o n H o usin g
Co n ditio n an d R isk s N eeded

In Jun e 2013,S HC en tered in to a co n tractw ith a capital assetco n sultan tfo rco n sultin g
services an d use o fan asset m an agem en t so ftw are system . S HC plan s to use th is
system to do cum en tan d sto re k ey in fo rm atio n abo utits h o usin g un its.

S HC , w ith th e h elp o fth e co n sultan t, started to co llect an d en ter in to th e system
in fo rm atio n o n S HC ’s h o usin g un its such as th e age,type,size,an d co m po n en ts o fth e
un its.U po n co m pletio n ,S HC expects to use th e system to create a life-cycle pro file fo r
each asset based o n in dustry stan dards,in cludin g th e replacem en t co st an d ren ew al
tim elin e fo r each asset.It expects S HC staffw ith m o re direct k n o w ledge abo ut each
asset (e.g., recen t upgrades, im pro vem en ts, k n o w n deficien cies) to validate th is
in fo rm atio n .

S HC expects to co m plete th is w o rk o n all o fits h o usin g un its by th een d o f2014.

3.2 S ervice O bjectives N eed to be S et

S HC h as n o t yet set lo n g-term , co rpo rate-w ide service o bjectives fo r its h o usin g
pro jects. O n ce it h as co llected in fo rm atio n fo r all o fits h o usin g un its as n o ted in
S ectio n 3.1, S HC plan s to use th is in fo rm atio n alo n g w ith fin an cial an d pro gram
in fo rm atio n to begin w o rk in g o n th e lo n g-term ,co rpo rate-w ideservice o bjectives.

W e reco m m en ded th atth e S ask atch ew an Ho usin g C o rpo ratio n betterdo cum en t
k ey in fo rm atio n abo ut th e co n ditio n an d risk s o fall its h o usin g un its to facilitate
co rpo rate-w ide m ain ten an ce decisio n -m ak in g an d plan n in g.(2012 R epo rt– Vo lum e 1;

Public Acco un ts C o m m ittee h as n o tyetco n sideredth is reco m m en datio n )

S tatus – Partially Im plem en ted

W e reco m m en ded th at th e S ask atch ew an Ho usin g C o rpo ratio n set lo n g-term ,
co rpo rate-w ide service o bjectives fo rits h o usin g pro jects an d use th em to guide
m ain ten an ce plan n in g an d prio rities.(2012 R epo rt– Vo lum e 1;Public Acco un ts C o m m ittee

h as n o tyetco n sidered th is reco m m en datio n )

S tatus – N o tIm plem en ted
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3.3 Co rp o r ate M ain ten an ce Plan N eeded

S HC h as n o tyetdevelo ped a co rpo rate m ain ten an ce plan .O n ce th e assetm an agem en t
so ftw are system is po pulated,S HC w ill assess th e in fo rm atio n pro duced an d determ in e
h o w itcan beused to develo p th e co rpo rate m ain ten an ce plan .

3.4 Better R ep o r tin g o n M ain ten an ce N eeded

M an agem en t in dicated th at o n ce S HC h as co llected in fo rm atio n fo r all o fits h o usin g
un its as n o ted in S ectio n 3.1, it plan s to use th e system to pro duce stan dard an d
custo m ized repo rts o utlin in g th e co n ditio n o f its h o usin g un its, areas o f risk , an d
co m pleted m ain ten an ce activities.S HC expects to use th ese repo rts to m o n ito rtren ds
an d m ak e decisio n s abo utth e type o rfrequen cy o fh o usin g un itin spectio n s.

As o fJan uary 2014,sen io rm an agem en tan d th e B o ard do n o treceive w ritten repo rts o n
plan n ed an d co m pleted m ain ten an ce activities. N o r do th ey receive repo rts o n th e
o verall co n ditio n an d k ey risk s to th e h o usin g un its o w n edby S HC.

W e reco m m en ded th at th e S ask atch ew an Ho usin g C o rpo ratio n develo p a
co rpo rate m ain ten an ce plan fo rth e m edium to lo n g term tim efram e.(2012 R epo rt–

Vo lum e 1;Public Acco un ts C o m m ittee h as n o tyetco n sidered th is reco m m en datio n )

S tatus – N o tIm plem en ted

W e reco m m en ded th at th e S ask atch ew an Ho usin g C o rpo ratio n regularly give
sen io r m an agem en t an d th e B o ard appro priate w ritten repo rts o n plan n ed an d
co m pleted m ain ten an ce activities an d th e o verall co n ditio n an d k ey risk s to th e
h o usin g un its it o w n s. (2012 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee h as n o t yet

co n sidered th is reco m m en datio n )

S tatus – N o tIm plem en ted




